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Basis of estimate
Project: ______________________    Estimate date: ____________    Revision: ____
1. Purpose and estimate class
Why this estimate was prepared (bid, budget, change order, funding) and how detailed it is.

2. Project and scope
Project name, location and the scope this estimate covers, by division or trade. Name what is in and what is not.

3. Documents priced
Drawings, specifications and addenda priced: sheet or section numbers, revision and date.

4. Quantities
How the quantities were measured, from which sheets, with which software or method, and who checked them.

5. Pricing basis
Where each price came from: supplier quotes (name, date), subcontractor quotes, labor rates and production rates, equipment rates.

6. Allowances
Amounts carried for items not yet defined, with what each allowance covers.

7. Assumptions
Conditions the price depends on: working hours, access, sequence, owner-furnished items, site conditions.

8. Exclusions
Work and costs not included in this estimate.

9. Contingency and escalation
How risk and price changes over the schedule are covered, and on which lines.

10. Risks and opportunities
What could move the number up or down, and open questions sent to the owner or architect.

11. Deviations from standard practice
Anything estimated differently from the company's usual method, and why.

12. Prepared and reviewed by
Estimator, reviewer and dates.
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