[Company legal name]
Capability statement
[One sentence: what you do, for which buyers, in their terms.]
CORE COMPETENCIES
•  [Competency 1, in the buyer’s words, matched to NAICS code ______]
•  [Competency 2]
•  [Competency 3]
•  [Competency 4, optional]
PAST PERFORMANCE
•  [Customer or agency]: [contract or project name]. [Scope in one line]. [Start and end dates].
•  [Customer or agency]: [contract or project name]. [Scope in one line]. [Start and end dates].
•  [Customer or agency]: [contract or project name]. [Scope in one line]. [Start and end dates].
DIFFERENTIATORS
•  [A fact that lowers the buyer’s risk: certification, coverage area, equipment, staff qualification]
•  [A second fact you can prove]
•  [A third fact you can prove]
COMPANY DATA
UEI: [12 characters, exactly as registered in SAM.gov]
CAGE code: [if assigned]
NAICS codes: [primary code], [other codes]
Certifications: [for example 8(a), HUBZone, WOSB, SDVOSB, state or local certifications, with dates]
Point of contact: [name, title, phone, email]
Website: [address]
Keep it to one page. Put the competencies and past performance that match each agency first, and check every fact before sending. Template from bidmere.com.
